PLEASE POST


Sierra Nevada Academy Charter School

Additional 4th Quarter Meeting of the Board of Governance

Agenda

Wednesday, July 9, 2008 @ 1:30 pm

SNACS Main Bldg. 

13880 Stead Blvd.

Reno, Nevada 89506
CALL TO ORDER 

ROLL CALL

ACTION TO ADOPT THE AGENDA (Items may be called out of order.)

AGENDA DISCUSSION ITEMS

1. none noted
AGENDA ACTION ITEMS

1. BOARD OVERSIGHT

Recommendations for the Board:  
a. To review and approve the amendment to the Board Bylaws (revised and adopted 10/17/07) regarding administrators’ evaluation to reflect NRS 391.3127: Administrators: Policy for evaluation; and annual evaluation.  
2. POLICY OVERSIGHT

Recommendations for the Board

a. To review and approve the job descriptions, titles, and evaluation system for the SNACS administrators. 
i. Background: Per NRS 391.3127(2), the Board of Governance is responsible to conduct a yearly evaluation of each administrator in writing at least once per year.  According to statute NRS 391.3127(1), each board, following consultation with and involvement of elected representatives of administrative personnel or their designated representatives, shall develop an objective policy for the objective evaluation of administrators in narrative form.  The policy must set forth a means according to which an administrator’s overall performance may be determined to be satisfactory or unsatisfactory.  The policy may include an evaluation by the administrator, superintendent, pupils or other administrators or any combination thereof.  A copy of this policy adopted by the board must be filed with the Department and made available to the commission.  SNACS administrators (2) have developed an evaluation tool based on several Nevada charter school models and in consultation with SNACS Legal Council Jeff Blanck.  In addition, while discussion of the evaluation exists, a review and amendment of the current job descriptions and titles may be discussed.  It is recommended the board consider changing the Associate Director title back to the Education Director since the position is related to the educational areas such as: professional development and instruction, student achievement and assessments, etc. to avoid confusion. The position was previously titled Education Director and was changed in 2006 when the position was re-filled.  
PUBLIC COMMENT – Comments from the public are invited at this time on topics not specifically addressed elsewhere in the agenda. A “Citizen’s Request to Speak” card should be filled out and submitted to the Board President before speaking during the Public Comment section. The Board is precluded from discussing or acting on items raised by Public Comment, which are not already on the agenda. 

BOARD REPORTS/REQUESTS (Information Only/No Action)
Brief updates and notices from the Board regarding school activities, conferences, and/or action on requests by Board members for information or agenda items. 

ANNOUNCEMENT OF MEETINGS
The Board will meet at their regularly scheduled quarterly meeting on August 13, 2008.

ADJOURNMENT 

Members of the public who are disabled and require special accommodations or assistance at the meeting are requested to notify Kimberly Regan, Executive Director, in writing at 13880 Stead Blvd., Reno, Nevada 89506, or by calling (775) 677-4500 prior to the meeting date. 

This agenda has been posted at the following locations on/by July 3, 2008.

Washoe County School District Administration Building
SNACS Main Office
Nevada Department of Education Main Office
North Valleys Library
North Valleys Post Office


