PLEASE POST

Sierra Nevada Academy Charter School

Third Quarter Meeting of the Board of Governance

Agenda

Wednesday, March 18, 2009 @ 4:00 pm

SNACS  

13880 Stead Blvd.

Reno, Nevada 89506

CALL TO ORDER 

ROLL CALL

ACTION TO ADOPT THE AGENDA (Items may be called out of order.)

AGENDA ACTION ITEMS

1. BOARD OVERSIGHT

Recommendations for the Board:  

a. New board membership: the Board of Governance will discuss and finalize positions of all board members.  

i. Background: Two board members, Linda Miller & Marv Newell resigned after six plus years of service on the board.  Both members retired to move on to other projects.  Two new board members, Jayson Culbert and Les Banks, were voted on by the board during the June meeting.  One board member was absent during the August 13th meeting, two were absent during the October 22, 2008 meeting, so Melinda Whitney was voted on and has been Acting President.  The Board will finalize positions.  Board members will determine who holds the positions of President, Vice President, Secretary, and Directors. 

b. Minutes: the board of Governance will review and approve the board meeting minutes for the October 22, 2008 meeting. 

2. CONTRACT OVERSIGHT

Recommendations for the Board:

a. Certified Teacher Contracts: To offer contracts for a certified special education teacher for the 2008-2009 school year.

b. Certified Teacher Contracts: To offer contracts for certified positions for the 2009-2010 school year pending enrollment and budget projections (see handout for listed personnel).

c. Lease Agreement: To review and approve the new lease due for renewal in November.

i. Background: The current lease is due for renewal in November 2009.  The Executive Director has been in lease negotiations based on current state of the economy since early January 2009. Such negotiations include discussion with Al Frederick, of Frederick Enterprises, LLC., and new owner of currently leased buildings, to review and renew terms related to the lease that include: reduction in lease fees, restructuring the lease terms, CAM fees, tenant improvements, maintenance, and anticipation of no longer being charged per square foot for playground space as negotiated in the previous lease.  It should also be noted that final payments on notes payable will conquer in August and November for two separate debts including a note and a CAM deferment incurred during the first years of operation.  The lease negotiations are not complete at the time of writing the Agenda and therefore, may need to be tabled to a later date.        

3. FINANCIAL OVERSIGHT

Recommendations for the Board:

a. To review and approve the ensuing Budget for the 2008-2009 school year per NAC 386.370 report due May 1, 2009.  The Executive Director recommends the Board consider options for the budget as presented.  
i. Background:  The budget for the 2009-2010 SY is based on projected enrollment numbers and anticipated decreases in income that include: Hold harmless numbers (as restricted by the City of Reno capacity requirement of 200) as they relate to basic DSA (Distributive School Account) apportionment funds, local apportionment funds, and special education.  Anticipated increases/stay-put in expenses include: personnel (depending on salary freeze outcome of legislature), insurance, facility costs (lease negotiation anticipated), contracts for support services and maintenance, professional development, curriculum, WCSD 1%, anticipated loan-debt retirement, and other anticipated expenses.  The budget will be revisited during the Fall 2009 meeting to finalize based on actual student numbers per NRS 387.303.  The Executive Director recommends the board consider the following options in regards to adopting the budget per NAC 386.370: (1) Determine an additional meeting time to hold a Budget Workshop Session /Board Meeting to determine cuts and approve the budget once firmer numbers are available from the 2009 legislative session and final lease negotiations can be complete. (2) Adopt the budget as presented where it may be amended and adjusted during the next final quarterly meeting of 08-09 school year and the 1st quarter meeting of the 09-10 school year and finalized during the 2nd quarter of 09-10 school year once student enrollment and DSA funding monies are based on actual enrollment.   Please refer to the Additional Budget and Financial Background Report for more information.  

b. Budget Amendments: The board will be provided with recommended amendments to the budget.

i. Background: These amendments are based on current income and expense actual for adjustment and include recommendations based on Nevada Department of Education adjustments and the state and trend of the economy.  
c. Current Financials: The board will be provided with a Profit and Loss Budget to Actual July 1, 2008 through February 28, 2009 to approve for filing. 

i. Background: This report provides the board with budget to actual comparisons and the percent of budgeted amounts incurred to date.   

d. Nutrition Services Financials: The board will review the current status of the nutrition services contract to compare income vs. expenses for the operation of the program.  The board may take action to eliminate the contract if they determine it is too costly.  

i. Background:  SNACS has contracted with WCSD Nutrition Services for the previous 10 years.  Lunches have increased in costs during the last few years. The district charges our school the same amount of money as they charge their students to drop off lunches, not including personnel to serve lunches. We had to switch to cold lunches due to the increasing costs.  It was too costly for personnel to heat lunches.  To date, SNACS has been able to run the program serving lunches at minimal expense as administration staff has shared the responsibility of preparing cold lunches and delivering them to classrooms.  WCSD notified SNACS the lunches will increase from $2.50 per lunch to $2.65 and increase of $.15.  Previously, reimbursements for free/reduced lunches were $2.49 for free and $2.04 for reduced.  Administration served lunches through the 2007-2008 school year to defray the cost of personnel to serve lunches.  However, reimbursement rates remain the same for the 2008-2009 school year.  This will mean free/reduced students will cost SNACS $.61 per reduced and $.16 per free lunch served resulting in approximate costs to the school of $18 per day and $3240 per year for food drop off costs.  Additional costs to complete paperwork will be incurred at approximately $2,000 for the year.  SNACS regular students were charged $3.00 per lunch to offset the cost of the program during the 2007-2008 school year.  SNACS students incurred an increase to $3.50 per lunch to offset the costs to maintain the program without a deficit.  SNACS board will discuss options and determine appropriate action for the remainder of the 2008-2009 school year and for the 2009-2010 school year.  

AGENDA DISCUSSION ITEMS

1. Executive Director’s Report: The Executive Director will update the board on the WCSD monitoring process.  The Executive Director will present an update on Education Funding Highlights in Nevada, including legislative session updates and any items related to finance not already discussed.  

2. Education Director’s Report: The Education Director will discuss the After School Math Lab (per SIP goal), RTI implementation, and CRTs and WCSD monitoring.  The Education Director will update the board regarding upcoming events such as Science Fair, Author’s Signing Event, Spring Fling, National Charter School Week (Fun Run), etc.   

PUBLIC COMMENT – Comments from the public are invited at this time on topics not specifically addressed elsewhere in the agenda. A “Citizen’s Request to Speak” card should be filled out and submitted to the Board President before speaking during the Public Comment section. The Board is precluded from discussing or acting on items raised by Public Comment, which are not already on the agenda. 

BOARD REPORTS/REQUESTS (Information Only/No Action)
Brief updates and notices from the Board regarding school activities, conferences, and/or action on requests by Board members for information or agenda items. 

ANNOUNCEMENT OF MEETINGS 

The Board will meet at their regularly scheduled quarterly meeting on June 3, 2009.

ADJOURNMENT 

Members of the public who are disabled and require special accommodations or assistance at the meeting are requested to notify Kimberly Regan, Executive Director, in writing at 13880 Stead Blvd., Reno, Nevada 89506, or by calling (775) 677-4500 prior to the meeting date. 

This agenda has been posted at the following locations on/by March 13, 2009: Washoe County School District Administration Building; SNACS Main Office; Nevada Department of Education Main Office; North Valleys Library; North Valleys Post Office and online at www.snacs.org

