MINUTES OF THE MEETING OF THE 
S.N.A.C.S 
BOARD OF GOVERNANCE 
March 18, 2009

CALL TO ORDER 
The Regular Meeting of the Board of Governance was called to order at 4:01 p.m. in the S.N.A.C.S. Main Building, 13880 Stead Blvd., Reno, Nevada. 

ROLL CALL 
Board Members present were Melinda Whitney, Jason Culbert, Les Banks, and Julie Ann Frey. Karen Sheesley. Executive Director, Kimberly Regan Schoenfeldt, Education Director, Victor Schoenfeldt and Executive Assistant, Vickie Hale were also present. 

ACTION TO ADOPT THE AGENDA 
It was moved by Melinda Whitney, seconded by Julie Ann Frey that the Board of Governance to adopt the agenda as posted. Motion carried unanimously. 

AGENDA ACTION ITEMS

1. BOARD OVERSIGHT

a. New board membership: The Board of Governance will discuss and finalize positions of all board members.  

i. Background: Two board members, Linda Miller & Marv Newell resigned after six plus years of service on the board.  Both members retired to move on to other projects.  Two new board members, Jayson Culbert and Les Banks, were voted on by the board during the June meeting.  One board member was absent during the August 13th meeting, two were absent during the October 22, 2008 meeting, so Melinda Whitney was voted on and has been Acting President.  The Board will finalize positions.  Board members will determine who holds the positions of President, Vice President, Secretary, and Directors. 

It was motioned by Jayson Culbert to elect Melinda Whitney as President of the Board with a second from Les Banks.  Voting was unanimous.  

It was motioned by Melinda Whitney to elect Jayson Culbert as Vice President with a second from Karen Sheesley.  Voting was unanimous.  

It was motioned by Melinda Whitney to elect Karen Sheesley as Secretary with a second from Jayson Culbert.  Voting was unanimous.

It was motioned by Melinda Whitney to elect Les Banks and Julie Ann Frey as Directors with a second from Karen Sheesley.  Voting was unanimous.

b. Minutes: The Board of Governance reviewed and approved the board meeting minutes from the October 22, 2008 meeting. 

It was motioned by Melinda Whitney to approve the minutes from the October 22, 2008 board meeting with a second from Jayson Culbert.  Voting was unanimous.

2. CONTRACT OVERSIGHT

a. Certified Teacher Contracts: To offer a contract for a certified special education teacher for the remaining 2008-2009 school year.  Discussion: Education Director, Victor Schoenfeldt, stated that Carol Bergin resigned at the beginning of the school year.  Interviews were conducted with no final candidates available.  Maxine Weiss, SNACS Science Teacher and HQ Special Education Teacher, assisted Mr. Schoenfeldt to fill in until a candidate was found. In October, Markelor Berthoumieux was placed as the special education teacher, with approval from the NDE, pending board approval.   

It was motioned by Melinda Whitney to offer a contract to Markelor Berthoumieux as special education teacher for the remaining  2008-2009 school year with a second from Les Banks.  Voting was unanimous.

b. Certified Teacher Contracts: To offer contracts for certified positions for the 2009-2010 school year pending enrollment and budget projections (see handout for listed personnel).

It was motioned by Melinda Whitney to offer contracts for certified positions for the 2009-2010 school year pending enrollment and budget projections with a second from Les Banks.  Voting was unanimous.

c. Lease Agreement: To review and approve the new lease due for  

     renewal in November.

i. Background: The current lease is due for renewal in November 2009.  The Executive Director has been in lease negotiations based on current state of the economy since early January 2009. Such negotiations include discussion with Al Fredericks, of Frederick Enterprises, LLC., the owner of the currently leased buildings, to review and renew terms related to the lease that include: reduction in lease fees, restructuring the lease terms, reducing of CAM fees, tenant improvements, maintenance, and anticipation of no longer being charged per square foot for playground space as negotiated in the previous lease.  It should also be noted that final payments on notes payable will conquer in August and November for two separate debts including a note and a CAM deferment incurred during the first years of operation.  The lease negotiations are not complete at the time of writing the Agenda and were tabled to a later date.        

Kimberly Regan Schoenfeldt presented and discussed the lease negotiations.  She continued by reading a letter from Al Fredericks to the board that stated his willingness to reduce the current lease amount through the biennium. Mrs. Regan Schoenfeldt reported Mr. Fredericks informed her Manpower was closing a year prior to their lease and that the other tenant was behind in their rent.  He will get back to SNACS after he has conducted an analysis of SNACS current lease and the other tenants.  

It was motioned by Melinda Whitney to table item # 2 c with a second from Julie Ann Frey.  Voting was unanimous.

3. FINANCIAL OVERSITE

a. To review and approve the ensuing Budget for the 2008-2009 school year per NAC 386.370 report due May 1, 2009.  The Executive Director recommended the Board consider options for the budget as were presented.  
i. Background:  The budget for the 2009-2010 SY is based on projected enrollment numbers and anticipated decreases in income that include: Hold harmless numbers (as restricted by the City of Reno capacity requirement of 200) as they relate to basic DSA (Distributive School Account) apportionment funds, local apportionment funds, and special education.  Anticipated increases/stay-put in expenses include: personnel (depending on salary freeze outcome of legislature), insurance, facility costs (lease negotiation anticipated), contracts for support services and maintenance, professional development, curriculum, WCSD 1%, anticipated loan-debt retirement, and other anticipated expenses.  The budget will be revisited during the Fall 2009 meeting to finalize based on actual student numbers per NRS 387.303.  The Executive Director recommends the board consider the following options in regards to adopting the budget per NAC 386.370: (1) Determine an additional meeting time to hold a Budget Workshop Session /Board Meeting to determine cuts and approve the budget once firmer numbers are available from the 2009 legislative session and final lease negotiations can be complete. (2) Adopt the budget as presented where it may be amended and adjusted during the next final quarterly meeting of 08-09 school year and the 1st quarter meeting of the 09-10 school year and finalized during the 2nd quarter of 09-10 school year once student enrollment and DSA funding monies are based on actual enrollment.   Please refer to the Additional Budget and Financial Background Report for more information. 

It was motioned by Jayson Culbert to approve the ensuing Budget for the 2008-2009 school year per NAC 386.370 report due May 1, 2009 with option # 2 with a second from Julie Ann Frey.  Voting was unanimous. 

b. Budget Amendments: The board will be provided with recommended amendments to the budget.
i. Background: These amendments were based on current income and expense actual for adjustment and include recommendations based on NDE adjustments and the state of the economy.  

It was moved by Jayson Culbert to approve the budget amendments as presented with a second from Karen Sheesley.  Voting was unanimous.

c. Current Financials: The board will be provided with a Profit and Loss Budget to Actual July 1, 2008 through February 28, 2009 to approve for filing. 

i. Background: This report provided the board with budget to actual comparisons and the percent of budgeted amounts incurred to date.   

It was motioned by Karen Sheesley to approve the Profit & Loss Budget for filing with a second from Jayson Culbert.  Voting was unanimous.

d. Nutrition Services Financials: The board will review the current status of the nutrition services contract to compare income vs. expenses for the operation of the program.  The board may take action to eliminate the contract if they determine it is too costly.  

i. Background:  SNACS has contracted with WCSD Nutrition Services for the previous 10 years.  Lunches have increased in costs during the last few years. The district charges our school the same amount of money as they charge their students to drop off lunches, not including personnel to serve lunches. We had to switch to cold lunches due to the increasing costs.  It was too costly for personnel to heat lunches.  To date, SNACS has been able to run the program serving lunches at minimal expense as administration staff has shared the responsibility of preparing cold lunches and delivering them to classrooms.  WCSD notified SNACS the lunches will increase from $2.50 per lunch to $2.65 and increase of $.15.  Previously, reimbursements for free/reduced lunches were $2.49 for free and $2.04 for reduced.  Administration served lunches through the 2007-2008 school year to defray the cost of personnel to serve lunches.  However, reimbursement rates remain the same for the 2008-2009 school year.  This will mean free/reduced students will cost SNACS $.61 per reduced and $.16 per free lunch served resulting in approximate costs to the school of $18 per day and $3240 per year for food drop off costs.  Additional costs to complete paperwork will be incurred at approximately $2,000 for the year.  SNACS regular students were charged $3.00 per lunch to offset the cost of the program during the 2007-2008 school year.  SNACS students incurred an increase to $3.50 per lunch to offset the costs to maintain the program without a deficit.  The SNACS board will discuss options and determine appropriate action steps for the remainder of the 2008-2009 school year and for the 2009-2010 school year.

It was motioned by Julie Ann Frey to Table item 3 d. to be able to monitor the situation with Nutrition Services with a second from Les Banks.  Voting was unanimous.

Executive Director’s Report:  Kimberly Regan Schoenfeldt presented a brief summary on current monitoring areas related to business and finance.  During the Human Resources audit, one area discussed involves the Special Education teacher that resigned from SNACS at the beginning of the year while simultaneously accepting a contract to teach with the WCSD.  To recap, Mrs. Regan Schoenfeldt informed the board of the timeline involved: the board renewed Mrs. Bergin’s Special Education Teaching contract April 2008.  Mrs. Bergin started the 2008-2009 school year.  Mrs. Regan Schoenfeldt received a letter of resignation August 23, stating that she had accepted a part time job with WCSD right down the road from her house.  SNACS Administration had no control over Mrs. Bergin leaving her position and wished she didn’t resign.  In prior years, SNACS has had teachers begin contracts and leave to work in WCSD, without approval or consequences.  This resignation presented a hardship for SNACS as there was no special education teacher for two months.  Human Resource auditors suggested this could potentially be a compliance issue as Mrs. Bergin began a contract with WCSD while under contract with SNACS.  We provided a copy of the signed contract and the resignation letter and await the official finding.  All other business and finance monitoring is underway without any word regarding compliance.  

Education Director’s Report: Victor Schoenfeldt presented as follows: The After School Math Lab, per SIP goal, was designed to target students who needed extra assistance in math.  School performance data was viewed, including CRT data, to create a student roster of which 45 students were identified.  Every teacher was given a select number of students, ranging from 3 to 5, based upon specific deficiencies. All SNACS teachers were included, as well as, Mr. Schoenfeldt, Mr. John and Mr. Gorman.  Staff members analyzed data and came up with plans for teaching students in their areas of weaknesses. The program was started in October. It was planned to run through April (post CRTs).  The Math Lab students have shown dramatic increases in their scores and performances. The Math Lab is something to continue for upcoming years. It was recommended that individual plans be created for the students participating in the Math Lab next year.  Mr. Schoenfeldt briefly reported WCSD monitoring was underway and final results were pending completion of site visits.   
PUBLIC COMMENT – Comments from the public were invited at that time on topics not specifically addressed elsewhere in the agenda. A “Citizen’s Request to Speak” card should be filled out and submitted to the Board President before speaking during the Public Comment section. The Board is precluded from discussing or acting on items raised by Public Comment, which are not already on the agenda. 

BOARD REPORTS/REQUESTS (Information Only/No Action)
Brief updates and notices from the Board regarding school activities, conferences, and/or action on requests by Board members for information or agenda items. 

ANNOUNCEMENT OF MEETINGS
The Board will meet at their regularly scheduled quarterly meeting on June 3, 2009 @ 4:00 p.m. 

ADJOURNMENT 
There being no further business to come before the members of the Board in public meeting, Acting President, Melinda Whitney declared the meeting adjourned. 

___________________________         _______________________________________ 

Melinda Whitney, President             Kimberly Regan Schoenfeldt, Executive Director

