PLEASE POST


Sierra Nevada Academy Charter School

Second Quarter Meeting of the Board of Governance

Agenda

Wednesday, October 21, 2009 @ 4:00 pm

SNACS Main Bldg. 

13880 Stead Blvd.

Reno, Nevada 89506

CALL TO ORDER 

ROLL CALL

ACTION TO ADOPT THE AGENDA (Items may be called out of order.)

AGENDA ACTION ITEMS

1. BOARD OVERSIGHT

Recommendations for the Board:  

Minutes: the board of Governance will review and approve the board meeting minutes for the July 15, 2009 meeting.

2. FINANCIAL OVERSIGHT

Recommendations for the Board:

a. Final Budget: To review and approve the Final Budget per NRS 387.303 (NRS 386.600 (1) (b-j) for the 2009-2010 school year.  
i. Background: The final budget for SNACS for the 2009-2010 school year will be presented based on final count day enrollment where actual apportionment numbers were used.   The board will discuss the current budget, as presented, is based on count day 2009 weighted student enrollment of 198.8 for Distributive School Account (DSA) numbers.  The board adopted an amended budget March 18, 2009 based on weighted 202 student projection which were based on actual and the 2008-09 hold harmless numbers in the event enrollment declined.  
The board amendments in July were based on actual DSA and local apportionment amounts determined during the 2009 legislative session.  When the Board of Governance adopted the tentative budget, it was based on many uncertainties including actual DSA and local apportionment support totals since the legislative session had not resolved educational funding.  In addition the WCSD financial monitoring process brought forth the recommendation to review the budget scenarios based on hold harmless numbers of 202 and 172 (weighted numbers) with final DSA and local apportionment figures from the legislative session.  Budget scenarios are based DSA and local apportionment final amounts, and recommendations taken from the draft financial monitoring report as prepared by Debbie Padgett, Chief Financial Auditor for WCSD, expense reductions, and reorganization.  This led to 8 positions being eliminated with the SNACS administrators taking on the additional role of classroom teacher, which presented a challenging situation.  
The current enrollment of 198.8 is approximately a 15% increase in enrollment from count day for the 2008-2009 school year and from the July 15, 2009 meeting.    

Additionally, the board is made aware there is discussion within the state another DSA adjustment may be necessary due the state of the nation’s economy and a state revenue shortfall.   
b. Annual Audit: The board will be provided with the Annual Audit per NAC 386.380, as completed by External Auditor, Charles Morrison, for the 2008-2009 school year.  

i. Background: The final audit will be presented to the board for adoption by Charles Morrison, External Auditor.  
c. Administrator days: The board is asked to consider additional personal or professional days off for administrators in exchange for working two positions in lieu of compensation.  

i. Background: Due to the board decision to eliminate 8 positions in July, both administrators were assigned teaching positions in addition to their regular positions.  Both were working 14 hours each day Monday through Friday, and much of the day on Saturdays to manage the duties related to teaching such as: planning, classroom preparation, organization, paperwork duties such as grading and newsletters, developing parent relations, conducting assessments, and implementing instruction in addition to traditional administration duties.  Administrators worked each morning from approximately 7 am until after 3 with mainly teaching duties.  Then, administrators worked at their primary job from 3-6:45 (no lunch), went home and had a dinner break, then worked from 9 til 11:30.

As enrollment increased the plan of action to reinstate positions that were based on priorities established at the July 15, 2009 board meeting.  Administrators began searching for teaching candidates to fulfill the teaching positions with smooth transitions to minimize the effects for students, families, and staff.  The kindergarten position transition was complete at the start of October break while the Mathematics transition is still underway.  Middle school students were moved into the 4th classroom (reducing class size with 4 classes instead of 3) at the return from October break.  However, training and support still continues until the math classroom is fully functioning without these supports and minimizing the effects already described herein.  The administrators taking on these positions resulted in a monetary savings compared to the 07-08 school year of at least $20,882.60 for approximately 2.5 months.  This figure has taken into account the new teacher position expenses as training began.  This is not taking into account any other positions within the school that have been absorbed by the administrators or other personnel.  These other scenarios will require additional data analysis.  This figure is solely consideration of the two teaching positions.  With this budget and given the financial status of the school, the board is asked to consider an exchange of days for services for at least 30 additional professional or personal days off per administrator over the next three years in some capacity.          

d. Current Financials: The board will be provided with a Profit and Loss Budget to Actual July 1, 2009 through September 30, 2009 to approve for filing. 

i. Background: This report provides the board with budget to actual comparisons and the percent of budgeted amounts incurred to date.   
e. Current Expenses: The board will be provided with a current list of expenses paid from August 1, 2008 through October 1, 2008 to approve for filing.   
i. Background:  This report provides the board with a list of current expenses from the last time the board received the previous report.  The board members may, at any time, request additional information pertaining to any line item including verification of invoices and payment history.  
f. ARRA Funds: The board will be briefed on the Federal Surplus ARRA funds provided to SNACS by the Federal Government through the WCSD.  
i. Background: The intent of the funds is for use directly related to special education services and is received on a reimbursement basis.  The board will be presented with a plan to use the ARRA funds related to special education needs that are above and beyond traditional funds used for personnel and related services. 
g. Nutrition Services Financials: The board will review the current status of the nutrition services contract to compare income vs. expenses for the operation of the program.  The board may take action to eliminate the contract if they determine it is too costly.  

Background:  SNACS Board regretfully voted to eliminate the contract with regard to receiving nutrition services from the WCSD due to the cost incurred by the school for two consecutive years in excess of $4,000 and $6,000 respectively.  Executive Director Regan contacted Dr. Morrison, new Superintendent for WCSD, via letter (provided to board) to notify him of his newly inherited situation with regard to this matter in a last effort with hopes of finding a possible resolution.  Dr. Morrison responded immediately seeking a way for his staff to find resolution so our free/reduced population (45%+) was able to continue receiving this service.  After careful deliberation, we have reached resolve and the program is back in place and for board final approval of the new contract.  
3. CONTRACT OVERSIGHT

Recommendations for the Board:

a. Certified Teacher Contracts: To offer contracts for a certified kindergarten and mathematics teacher for the 2009-2010 school year.  
b. Janitorial Contract: To terminate the contract with the current janitorial contract due to continued issues.  

c. Lease Agreement: To review and approve the new lease to forward to review by Jeff Blanck, SNACS Attorney, for final approval.

i. Background: The current lease is due for renewal in November 2009.  The Executive Director has been in lease negotiations based on current state of the economy since early January 2009. Such negotiations include discussion with Al Frederick, of Frederick Enterprises, LLC., and new owner of currently leased buildings, to review and renew terms related to the lease that include: reduction in lease fees, restructuring the lease terms, CAM fees, tenant improvements, maintenance, and anticipation of no longer being charged per square foot for playground space as negotiated in the previous lease. 
d. Occupational Therapy Contract: To discuss the options for contracted services related to Occupational Therapy.  

i. Background: SNACS administrators have been in search of an OT group to provide services since the termination of the contract with The Continuum during the July board meeting.  

AGENDA DISCUSSION ITEMS
1. Executive Director’s Report: The Executive Director will discuss and update the board on the calendar for upcoming events and the parent volunteer program. 
2. Education Director’s Report: The Education Director will discuss the After School Math, Writing, and Reading Labs (per SIP goals) and the extended day that our staff has voluntarily committed to providing for our students each day.  
PUBLIC COMMENT – Comments from the public are invited at this time on topics not specifically addressed elsewhere in the agenda. A “Citizen’s Request to Speak” card should be filled out and submitted to the Board President before speaking during the Public Comment section. The Board is precluded from discussing or acting on items raised by Public Comment, which are not already on the agenda. 

BOARD REPORTS/REQUESTS (Information Only/No Action)
Brief updates and notices from the Board regarding school activities, conferences, and/or action on requests by Board members for information or agenda items. 

ANNOUNCEMENT OF MEETINGS 

The Board will meet at their regularly scheduled quarterly meeting on March 17, 2010.

ADJOURNMENT 
Members of the public who are disabled and require special accommodations or assistance at the meeting are requested to notify Kimberly Regan, Executive Director, in writing at 13880 Stead Blvd., Reno, Nevada 89506, or by calling (775) 677-4500 prior to the meeting date. 

This agenda has been posted at the following locations on/by October 16, 2009: Washoe County School District Administration Building; SNACS Main Office; Nevada Department of Education Main Office; North Valleys Library; North Valleys Post Office and online at www.snacs.org
